
Reference Strategic Priority Project Brief Description Total Scheme 
Cost 2020/21 2021/22 2022/23 2023/24 2024/25

CAP017 Clean, Green and Safe Vehicle Replacement Programme

Each year the Council has a replacement programme for its vehicles. As soon as a 
vehicle is purchased it is put on a replacement programme , often 7-10 years hence. The 

programme is regularly reviewed and changes are made due to a number of reasons 
such as condition of asset, change of activities, change in technology.

The plan for 2020/21 is certain but the programme for future years are the best estimates 
based on known life of vehicles etc.

We run the fleet on lowest whole life cost basis. 

4,880,000 952,000 846,000 664,000 1,102,000 1,316,000 

CAP018 Clean, Green and Safe Commercial Waste Containers The proposal is to supply commercial containers through existing framework agreements 100,000 25,000 25,000 25,000 25,000 

CAP028 Clean, Green and Safe On Street Recycling container 
provision

The aim is to purchase around 60 more on street recycling bins. This will collect litter on 
one side of the bin and recycling (largely plastic bottles & cans). They will be located in 

places such as bus tops and to replace some freestanding litter bins 24,000 24,000

CAP029 Clean, Green and Safe Depot fuel system renewal

There are two fuel tanks – one at Highfield depot and one at Thorpe Lane. The fuel is 
dispensed via pumps which are becoming increasingly unreliable. The pumps at Thorpe 
Lane are very heavily used and the pumps are ten years old and need of replacement. 
Spare parts are becoming more difficult to source as the pumps are obsolete.The main 

pump at Highfield also needs replacement.
The fuel system itself is also old, over ten years and better systems are on the market. 

The system needs replacing during 2020/21

50,000 50,000

CAP030 Clean, Green and Safe Horsefair Public Conveniences

Horsefair public conveniences is located in a main visitor area. Adjacent to Banbury 
Cross and the Fine Lady statue. The coach drop off point is nearby.

The public conveniences are twenty years old, tired and there are no facilities near by.
The public conveniences will be refurbished to unisex cubicles and a disabled facility

150,000 150,000 

Clean, Green and Safe Total 5,204,000 1,051,000 1,021,000 689,000 1,127,000 1,316,000 

CAP031 District of Opportunity & Growth Car Parking Action Plan Delivery

A new car parking strategy with an action plan is being developed. It is expected that the 
strategy & action plan will be approved by the Executive in early 2020.

The action plan will aim to improve signage to and from the car parks. It will enhance 
facilities including signage and direction boards. More car parks will move over to pay on 

exit.
In addition issues such as changing lighting over to LED lights to make the car even 

more safe but also energy efficient
The action plan will commence in 2020 and should be largely completed in early 2021/22

 


175,000 125,000 50,000 

CAP032 District of Opportunity & Growth Street scene fencing, street 
furniture and railings

This project aims to ensure play areas, open spaces and areas on CDC land and areas 
where CDC is responsible so areas are safe for childrenand other people. Work will 
include replacing fences , railings and other street furniture which is either in poor 

condition or no longer safe 60,000 12,000 12,000 12,000 12,000 12,000 

District of Opportunity & 
Growth Total 235,000 137,000 62,000 12,000 12,000 12,000 

CAP002 Operational Excellence Project Manager for HR/Payroll 
System

The implementation of the system is already underway with the first payroll due to be 
paid from MHR in March 2020.  As a fully integrated system it is critical to retain a full 

system overview to ensure that further implementation is managed and supported 
appropriately.  This is the role of the Project Manager.

50,000 50,000

CAP004 Operational Excellence Procurement of joint performance 
system with OCC 

Implementation of this proposal will ultimately deliver a much improved data capture and 
reporting system for the services inputting and for the audiences CEDR/members and 

our residents. This proposal will also enable shared working across CDC & OCC, 
expanding resilience across the areas, one version of the truth through reporting and an 

improved end to end process.  

65,000 65,000

CAP024 Operational Excellence Bodicote House Meeting Room 
Audio Visual Systems

There is a growing demand within the council to make use of audio & visual (AV) facilities 
within meeting rooms at Bodicote House. Historically, to provide additional capacity, a 

temporary projector has been used. In order to eliminate the inefficient temporary 
approach, the proposal is to install an AV system in a further 3 meeting rooms within 

Bodicote House.

10,000 10,000

CAP025 Operational Excellence Legacy Iworld System Migration

The proposal is for the councils IT service to work with CSN resources and a third party 
specialist provider to migrate the data from the I World system into a supported, 

sustainable environment and develop an appropriate interface to enable access to the 
data.

100,000 100,000

CAP026 Operational Excellence CDC & OCC Technology 
Alignment

As the CDC and OCC partnership develops and as OCC progress their IT 
Transformation programme, opportunities may arise whereby CDC and OCC can align 

technology and processes to maximise efficiencies and improve services for staff. 
This project will drive forward the identification of potential opportunities, prioritise and 

implement those that will bring maximum benefit to the partnership.

100,000 100,000

Operational Excellence Total 325,000 325,000 0 0 0 0 

Spend Profile Capital Bids
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Spend Profile Capital Bids

CAP006 Thriving Communities & 
Wellbeing Community Centre - Works

Many of the community centres have not received any major replacement works and 
after the property having had condition reviews undertaken by Gleeds it has been 

identified that many of the roofs are in a poor condition which is leading to significant 
damage to the internal elements of the building.  Rustcote Arcade and Chasewell Grange 

have experienced persistent roof problems that need to be resolved.  Generally the 
tenants liability does not extend to the structural parts of the buildings.

385,000 195,000 190,000 

CAP019 Thriving Communities & 
Wellbeing

Build Team  Essential Repairs 
and Improvements Capital Budget

This sum is to cover essential repairs and improvements to existing properties in the 
Build portfolio 160,000 160,000

CAP020 Thriving Communities & 
Wellbeing

Creampot Crescent, Cropredy- 
repurchase contingency budget

1A Creampot Crescent, Cropredy is a three-bedroom shared ownership property 
developed on a Rural Exception Site. This attracts a lease condition that the purchaser 
can only staircase up to 80% of the overall value to ensure that the house stays as an 
affordable unit in perpetuity. Mortgage lenders require a guarantee that in the unlikely 

event they have to repossess the property the Council will purchase the property at full 
market value. This will require CDC to have a rolling capital budget to meet this 

requirement. 

350,000 350,000

CAP021 Thriving Communities & 
Wellbeing

Cooper School - Re-
development/Refurbishment 

works of Male/Female Changing 
Rooms

The Capital Bid outlined below identifies the need for investment in the Male, Female and 
Disabled Changing Rooms and Toilet Facilities at The Cooper School Bicester to 
improve/upgrade these facilities.  In terms of the proposed works the following are 

required (these are indicative costs only at this stage until more detailed proposals are 
provided).

40,000 40,000

CAP022 Thriving Communities & 
Wellbeing

North Oxfordshire Academy – 
Upgrade of existing Facilities to 
meet ‘Trackmark’ accreditation

The Capital Bid outlined relates to the North Oxfordshire Academy Athletics Track, 
Banbury. 60,000 60,000

CAP033 Thriving Communities & 
Wellbeing Burnehyll Community Woodland Funding required to develop a community woodland, including archaeological surveys, 

public access footpath works, signage, gates, park furniture, and tree planting. 230,000 80,000 95,000 55,000 

Thriving Communities & 
Wellbeing Total 1,225,000 885,000 285,000 55,000 0 0 

Grand Total 6,989,000 2,398,000 1,368,000 756,000 1,139,000 1,328,000 
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